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How did we get there?





=



This library should develop 
a Culture of Generosity. 

It’s just not that hard 
to get to the Yes. 

This is a fun job; 
people should have fun 

at work!

- Josie Parker, AADL Director















Channel Culture





Channel Karma

#desk<eli[dk]>: aarhus++ 
#desk<eli[dk]>: counterplay++ 
#desk<eli[dk]>: boringness-- 



Channel Karma Totals

13 years of data
26.463 entities

209.997 total votes:
195.473++
14.524-- 

Net Karma: +180.955



Channel Karma Top 5:

eby: 10.112++    8-- 
darla: 6.367++   5--   

nancy: 5.812++   11-- 
mv:     5.077++   2-- 

tweaker: 3.450++ 50-- 



Channel Karma Bottom 5:

scapegoat: 0+    110-- 
today: 10++        160-- 
pharos: 4++        180--   
lampreys: 174++ 364-- 
waitlist:  3++        238-- 









Other Karma Highlights:

             y’all: 1.672+    0-- 
             aapd: 88++      0-- 
warn_and_end: 51++  0--      

   chicago_style_pizza: 38++ 0-- 
chicago_style_”pizza”: 0++ 11--  
              thundersnow: 5++ 0-- 
               maintenance: 6++ 0--  

lego: 21++ 0--       



The Saga of BeepB00p



Dewey Dare
A Game of Connecting Collections and Community

Form pairs of items in our collection and 
business in our community by matching 
street addresses to Dewey numbers.

 
Make a Blog Post for each of up to 10 matches! 
You’ll earn 1-5 points depending on how clever  

your match is.

Snap a photo of another team on the street to 
steal their best match! Snap a photo of a team 

stealing from you to block the steal!





Play as Training















Playful Content



Playful Content



Playful Content







“Summergamese"







More about the 
Summer Game at: 

play.aadl.org 

Introduction Video 
at 

play.aadl.org/go/sgv

http://play.aadl.org
http://play.aadl.org/go/sgv


Start from the Top

Takeaways:



Encourage, 
but never require

Takeaways:



Have a wide range 
of Participation Levels

Takeaways:



Give the Institutional 
Culture a Place to Grow

Takeaways:



Incentivize Participation 
in Meaningful Ways

Takeaways:



Resist the Temptation 
to Gamify the Unpleasant

Takeaways:



HAVE FUN AT WORK

Takeaways:















THANK YOU 
COUNTERPLAY!

Eli Neiburger 
Deputy Director 
Ann Arbor District Library 
eli@aadl.org 
@ulotrichous 
play.aadl.org

http://play.aadl.org

